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AGENDA 
OTSEGO COUNTY BOARD OF ROAD COMMISSIONERS  

THURSDAY, MAY 9, 2024, AT 9:00 A.M. 
 
ITEM 1 – CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
ITEM 2 - ROLL CALL 
 
ITEM 3 – AGENDA CHANGES/APPROVAL OF AGENDA 
 
ITEM 4 – CONSENT CALENDAR  

A. Minutes: The Board approves the Regular Meeting Minutes dated April 11, 2024. 
B. The Board approves Payroll #7 ($84,333.17), and Payroll #8 ($75,081.54).  
C. The Board approves accounts Payable: C/4-2 ($80,736.00), and C/5-1 ($194,729.01), and the Accounts 

Payable Check Register dated 4/01/2024 to 4/30/2024. 
 

ITEM 5 – GUEST SPEAKERS 
A. Dana Wingo, Otsego County Board Liaison 
B. Peter Vredeveld, Vredeveld Haefner, FY 2023 Audit Report 

 
ITEM 6 – PUBLIC COMMENT  
 
ITEM 7– OLD BUSINESS/UNFINISHED BUSINESS 
 
ITEM 8 – NEW BUSINESS 

A. FY 2023 Audit Report 
B. FY 2023 Act 51 Report 
C. FOIA Policy 
D. 10-Hour Work Schedule 
E. Hiring Process Review 
F. Livingston Township Road Concerns 
G. Franckowiak Road – Re-gravel Approval 
H. Tittabawassee Trail – Re-gravel Approval 

 
ITEM 9 – STAFF REPORTS 

A. Managing Director, Operations Manager, Finance Manager, Facilities/Equipment Supervisor, Road 
Maintenance Supervisor 

 
ITEM 10 – COMMUNICATIONS 

A. Upcoming OCRC Board Meeting Dates: June 13, 2024, July 11, 2024 
B. 2024 CRA Finance & Human Resources Seminar: May 21-22 Bay City, MI. 

 
ITEM 11 – PUBLIC COMMENT  
 
ITEM 12 – COMMISSIONER COMMENT  
 
ITEM 13 – ADJOURNMENT 
















































































































































































































































































