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AGENDA 
OTSEGO COUNTY BOARD OF ROAD COMMISSIONERS  

THURSDAY, OCTOBER 10, 2024, AT 9:00 A.M. 
 

ITEM 1 – CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 

ITEM 2 - ROLL CALL 
 

ITEM 3 – AGENDA CHANGES/APPROVAL OF AGENDA 
 

ITEM 4 – CONSENT CALENDAR  
A. Minutes: The Board approves the Regular Meeting Minutes dated September 12, 2024. 
B. The Board approves Payroll #18 ($90,374.73), and Payroll #19 ($86,719.31). 
C. The Board approves accounts Payable: C/9-2 ($237,233.82), and C/10-1 ($3,073,207.16), and the 

Accounts Payable Check Register dated 9/01/2024 to 9/30/2024. 
 

ITEM 5 – GUEST SPEAKERS 
A. Dana Wingo, Otsego County Board Liaison 

 

ITEM 6 – PUBLIC COMMENT (AGENDA ITEMS ONLY)  
 

ITEM 7– OLD BUSINESS/UNFINISHED BUSINESS 
 

ITEM 8 – NEW BUSINESS 
A. 3-Year Capital Improvement Plan 

 
ITEM 9 – STAFF REPORTS 

A. Managing Director, Operations Manager, Finance Manager, Facilities/Equipment Supervisor, Road 
Maintenance Supervisor 

 

ITEM 10 – COMMUNICATIONS 
A. Upcoming OCRC Board Meeting Dates: November 14, 2024, and December 19, 2024 
B. MTF Collection 
C. FY 2026 Highway Safety Improvement Program Award 
D. FY 2026 Streamlined Systemic Award 

 

ITEM 11 – PUBLIC COMMENT (GENERAL COMMENTS/ADDRESS THE BOARD)  
 

ITEM 12 – COMMISSIONER COMMENT  
 

ITEM 13 – ADJOURNMENT 
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FROM:   Rebecca Hilmert, Finance Manager 
           

MEETING DATE: October 10, 2024 
 

AGENDA ITEM: 4. A, B, C    
   

SUBJECT:  Consent Calendar 
 
 
DESCRIPTION  
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items 
together without discussion. Any member of the Commission, staff, or the public may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for full discussion. 
Such requests will be automatically respected. 
 
If an item is not removed from the Consent Calendar, all items listed are approved by a single 
Commission action approving the Consent Calendar. The Finance Manager recommends the 
following items be approved: 
 

A. Minutes: The Board approves the Regular Meeting Minutes dated September 12, 2024. 
B. The Board approves Payroll: #18 ($90,374.73), and Payroll #19 ($86,719.31). 
C. The Board approves accounts Payable: C/9-2 ($237,233.82), and C/10-1 ($3,073,207.16) and 

the Accounts Payable Check Register dated 09/01/2024 to 09/30/2024. 
 
BUDGET ACTION REQUIRED 
N/A 
 
LEGAL REVIEW 
N/A 
 
SAMPLE MOTION:  
Motion to approve/deny the October 10, 2024, consent calendar as presented. 
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FROM:   Kirk Harrier, Managing Director 
  Scott Butkovich, Operations Manager 
  Rebecca Hilmert, Finance Manager 
           

MEETING DATE: October 10, 2024 
 

AGENDA ITEM: 8. A   
   

SUBJECT:  3-Year Capital Improvement Plan 
 
DESCRIPTION  
Staff have been working over the last few months to develop a plan to recommend to the Board for 
future projects as well as developing a financial plan in order to be able to execute the 
recommended projects.  Attached to this report are the recommended heavy maintenance projects 
for 2024, 2025 and 2026.  Also attached is the current financial analysis as of 9-30-2024 and future 
proposed budget outlook for the next 5-years.         
 
BUDGET ACTION REQUIRED 
N/A 
 
LEGAL REVIEW 
N/A 
 
SAMPLE MOTIONS  
Motion to approve/approve with modifications/deny the Otsego County Road Commission’s 3-
Year Capital Improvement Plan dated 10/04/2024. 
 
 
 
 
 






























